NATIONAL INFRASTRUCTURE COMMISSION
Enabling Support - A Collabora ve Response to Government
Lanarca was engaged by Central Bedfordshire
Council (CBC) to support the co-ordinated
development of a strategic response to the
Na onal Infrastructure Commission
consulta on – on the Oxford to
Cambridgeshire Corridor. The ﬁnal response
reﬂected the input of over 25 partners and
stakeholders from across the complex
geography and economies of this na onally
signiﬁcant corridor.
Lanarca’s role was as an enabler - to support the
CBC team in the assimila on of a signiﬁcant volume
of wide ranging technical and poli cal data sets
from many par es, together with careful reﬂec on
of this into the ﬁnal submission of shared values
and key points.
We worked in close partnership with senior CBC
staﬀ to provide guidance directly to the team,
co-ordina ng key aspects of the NIC response. Our
remit included providing technical advice on
governance ma ers, specialist guidance and
strategic oversight over the period during which the
NIC response was developed.
Cri cally, this involved providing input on key
aspects for inclusion within the response,
developing narra ves, crea ng a rac ve visuals
and infographics for use in describing core
elements of the partnership proposals and
approach. Lanarca also provided overarching
edi ng support as needed with ﬁnal versions as
these developed.
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One speciﬁc aspect of our work was the
development of an indica ve Memorandum of
Understanding through which to engage
stakeholders around a common intent to
collaborate - this formed the basis of the emerging
governance principles, and enabled wider
discussions on shared objec ves to successfuly
begin.

Lanarca, Victoria Court, Holme Lane, Winthorpe, Newark, NG24 2NU
© Lanarca 2018

tel: 01636 707 343 email: info@lanarca.co.uk web: www.lanarca.co.uk

