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Lanarca

Lanarca, a company delivering
director led projects, supported
by a multi-skilled team for
clients who demand more.
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Nottingham City Council
Landscape Institute
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Environment Agency
Wildlife Trust
Northamptonshire
ACRE
…a company created by its two directors
to provide
South Derbyshire District Council
tailored and responsive services which
are directly
The Heritage
Lottery Fund
HLH
driven by the needs of each client. Northampton
London Borough of Tower Hamlit
Ripon City Council
The Hackfall
Trust
Benefiting from over five decades of combined
experience,
The Woodland Trust
each commission delivered by Lanarca isDerby
actively
led by
City Council
a director from inception to completion. St
Our
specialist
Albans
District Council
River Nene
Regional
team, working from purpose-converted work
space
in Park
Metropolitan Borough of Bury
Nottinghamshire provides flexible, delivery
focused
services
Northamptonshire County Council
and support for a host of clients across the
country.
Of
Ipswich
Borough Council
London Borough
of Newham
greatest importance to us are the relationships
which
London Borough Barking & Dagenham

Lanarca Is...
Landscape

Management

Leadership

Lanarca’s landscape credentials
are second to none, demonstrated
by tangible evidence from many
completed projects.

Lanarca’s approach to management
and its applied strategy derives from
direct experience across all sectors;
our portfolio displays the wide
breadth of our strategic capability.

Working with clients who demand
the same high standards has
resulted in Lanarca successfully
leading many complex projects
over the last five years.

we develop with each client, our understanding of the
organisations in which they work and our undertaking to
ensure we provide complete support for every commission.
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We offer the potential to expand the range of skills in your
team - from strategic to administrative, technical to design and to work with you in applying them to the absolute benefit
of each of your projects.
Lanarca brings strength and confidence through sustained
director leadership and active project working – to a level
unmatched in the marketplace. We achieve this by retaining
cost effectiveness, through our intentionally configured low
overheads and dedicated support team. We like to work in
this way. So we have made it possible for us, by working with
clients who demand more – without compromise.
Want to know more?
Our satisfied clients who retain and re-employ us are our
best ambassadors. Before you contact them, please – read
on, so we can introduce our company to you further.
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L a n d s c a p e IS . . .
…integral to many of the projects in Lanarca’s
portfolio. However, the landscape component for
each project varies across a wide spectrum, from
strategic landscape planning, site specific landscape
advice, management and maintenance planning,
public parks work, masterplanning and design
through to the implementation of multi-disciplinary
projects. Here, as contract administrator, Lanarca
leads the project team.
Our professional landscape credentials are second to
none. As a Fellow of the Landscape Institute, landscape
commissions benefit from the direct involvement of Roger
Greenwood who personally delivers each strategic landscape
or design commission undertaken by Lanarca.
Our company expertise in this field can be demonstrated in
a variety of ways. Tangible evidence is given by those design
and implementation projects completed on the ground whilst
successful strategic guidance and planning can be seen
in those commissions where our work is ongoing – having
completed the research and planning stages.
If your project is landscape based or you believe it would
benefit from a landscape contribution, we will be pleased to
review the opportunities with you. Our advice will be based
on your needs - captured and translated – with our applied
extensive experience, brought from previously completed
successful work.
Award winning design, original research underpinning
delivery focused strategic planning, bespoke landscape
management and maintenance plans – these all form
part of our current portfolio and are delivered with flair and
creativity whilst maintaining our focus on deliverability.
After all – what good is attractive design if it is not also
relevant and sustainable? Our clients value this core and
proven company approach to every aspect of our work.
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Management Is...
…an embedded aspect of every project delivered
by Lanarca. Specific commissions requiring
strategic management input include organisational
strategies, business and financial planning, interim
management, planning for organisational change,
advice on governance and economic audits.
Lanarca’s approach to management and its applied strategy
derives from direct experience gained in the public, private
and third sectors. Our client base cuts across all sectors and
our resulting portfolio enables us to demonstrate the wide
breadth of our strategic management capability.
We have delivered budget-driven service re-organisations,
realigned services, prepared maintenance plans and
developed the framework for new companies – together
with business planning and governance guidance.
Rachael McCormack’s background in the public and private
sectors enables Lanarca’s commissions to be developed from
an objective, original and informed perspective. Typically,
this results in the identification of new opportunities or
directions, always supported by considered and very real
implementation strategies.
Her excellent communication abilities and team management
skills, combined with a continuous drive for excellence,
enable the development of the highest standards of work within which our focus on delivery is always maintained.

Our strategies are not delivered in eight or more volumes
(which you might find difficult to read) – and you’ll be able to
do much, much more than hold doors open with them! We’re
often engaged to take our strategic work to implementation
so we’re actively accountable for every strategy, plan or
business plan we produce. If you want more from your
strategic advice than a recommendation for more strategic
advice – talk to Lanarca.

LEadership Is...
…a core role for Lanarca in the co-ordination and
direction of teams and projects for the successful
delivery of our written strategies, illustrated
masterplans, detailed and location specific research,
multi-disciplinary construction projects and service
areas – to name just some.
Both Rachael and Roger have exemplary track records as
leaders. We recognise core leadership abilities to include
being able to determine and communicate a vision, to inspire
others to help deliver the vision and to engender team work
and partnership – even in the toughest of environments or
the most challenging of projects.

Together, working with clients who demand the same high
standards as us and who expect nothing less than the best
support, service and project outcomes (and are discerning
in enjoying both their work and the people around them)
Lanarca has successfully led many demanding projects in the
last five years.
The scope of our commissions ranges from the delivery
of a sub-regional investment plan for economic regeneration
projects; to the creation of an agreed multi-agency (multisector) proactive partnership; through to the completion of
a Grade I landscape restoration project where we liaise and
negotiate between funders, a private charitable trust and a
major national trust.
In all these projects, our exceptional communication abilities
have been at the heart of our success. Developing positive
and productive relationships across projects and between
parties is one of our critical success factors. We make it our
business to understand people. We’ll work closely with you,
not at a distance. We’ll get to know you, in order to interpret
the needs of your commission. If you’d like to get to know us,
please get in touch.

Courtesy of RNRP
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Lanarca, Victoria Court, Holme Lane, Winthorpe, Newark, Nottinghamshire, NG24 2NU
tel: 01636 707 343 fax: 01636 707 443 email: info@lanarca.co.uk web: lanarca.co.uk
This document has been printed on sustainably sourced paper and is recyclable

